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Federal Contractors Program

Contractors who are awarded an initial goods or services contract, a slanding offer agreement, or a supply
agreament valued at $1M or more (including applicable taxes) are required lo implerment employment equity, and if
represeniation gaps exist, to make all reasonable efforts within the context of their specific organizational
environment and structural needs fo close the gaps. This obligation is on-going and not oaly subject (o the period of

a specific contract.

Contractors are required to conduct, develop and maintain

a. A survey of their workforce on the representation of the four designated groups using a self
identification questionnaire;

b A workforce analysis (WFA) that compares representation with requisite labour market availability by
secupational groups, and

. Short-tenm and long-term numerdo goals on cosing gaps that have been identified where under-
sgpresentation exists

Contraciors are required o submit to the Labour Program of Employment and Social Development Canada(ESDC).

a. One yaar afler the award of an initigl goods or services contract, 2 standing offer agreement, or a supply
agresmaent valued al 310 or more {insluding applicable taxes)

- Self-identification questionnaire used to collect workforce information;

- initial WFA; and

- Annual short-term numeric goals for a period of three years and long-lerm sumenc goals where under-
reprasentation exists on closing gaps that have been identified.

b. Four years alter the award of an initia! goods or services contract, a standing offer agreement, or a supply
agreement valued at $1M or more {including applicable taxes) and every thiee years therealter

- Updated WFA,

~ Updated annual shori-term numenc goals for a period of three years and long-enm numernic goals where
under-represeniation exists on closing gaps that have been identified; and

- Sompleted Achievement Table.

ES0C-Labour will assess contractors on 2 riskebased basis, one year and four years after the award of an inilia!
goods or services condract, a standing offer agreementd, or a supply agreement valued at 51M or more (including
applicable taxes) and every three years thergafler. Assessmenis are based on the achievement of representation
resuits and measured against the requirements set out for the Federal Contraclors Program (FCP)

Contractors found 1o be in non-compliance will be ineligible for fulure goods or services contracts, standing offer
agreements, or supply agreements of any valug with the lederal govermmaent. In addition, contractors will be placed
on 2 public list of non-compliant contraciors. A finding of non-compliance may result in the lermination of the

contract

For information on the delalled requirements as well as the framework and standards for assessment of results,
please refer o the website: hitp Pwww ssde gosafenglabourfequalityfopdindses shimi,

Canada

ESDC LAB 1188 2095081 1 E
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Questions and Answers

Subsidiary vs. Division/Branch

Q1

Does the Agreement to Implement Employment Equity (Agreement)
apply to the whole organization or only to the part carrying out the
contract?

A1 The signed Agreement applies {0 the whole organization named in the
Agresment and its entire Canadian workforee including all of its components
{divisions, branches, elc.), with the exception of subsidiary corporations.

Division: A division is part of the primary business, not separale, and the

Branch: A branchis an office that is not localed altiwith the company's

Subsidiary: A subsidiary is owned or controlled by another entity (a parent

primary business is lsgally responsible for the obligations and debts of
e division.

corporate headguarters but is part of the organization,

company), but it is a separate legal entity.

Q2 I an organization that is not subject to the Federal Contractors
Program (FCP) is taken over by {or merged with) an organization that
is subject to the Program, does it become subject to the FCP as well?
A2 Anorganization is subject to the FOP if it becomes part of the acquiring

company. However, if the organization remains a subsidiary and still
operales as a separate legal entily from the acquiring company, it does not
become subject to the FCP.

For the purpose of the FOP, subsidiaries require a separate Agraement
{and Agreement numbaer) because they are separale legal entities. Divisions
are part of an organization and are included as part of the whole
organization.

Q3  When should a new Agreement be completed and signed?

A3 A new Agreement should be completed if the organization has undergone a
change in ils legal name,

Employment Status

Q1 Who is considered to be a permanent full-time employee under the

Q2

FCP?

A1 A permanent full-lime employee s employed for an indeterminate period of
fime {o work the standard number of hours on a regular basis as determined
by the employer, depending on the occupational group to which the parson
belongs. The standard number of hours cannot be less than the usual
number of hours worked by full-iime employees in the same occupational
group.

Who is considered to be a permanent parttime employee under the
FCP?

AZ A permanent park-lime employes is employad for an indeterminale period of
time to work fewer than the standard number of hours on a regular basis as
determined by the emplover, depending on the occupational group o which
the person belongs.

ESLO LABTISE pusasin e Page Jol 4 004524



Generally, what is standard or usual for a group of emplovess is considered
full-time; anything less is considered part-ime. For example, in a case
where the standard, usual way of working for the company is to work eight
{8} hours per day for three (3) days per week, employees who fit this work
pattern would be considered full-time, and employees who do not would be
considered part-time.

03  How are students counted under the FOP?

A3

Q4 How

Students employed during a schoo! break, and who are relurning lo school,
are not counted as employees for employmeni equily purposes.

Co-pperative education {Co-op)} students working during the summer period
are not considered to be on a school break since this work experience
forms part of their education, In addition, students working on a permanent
part-lime basis throughout the vear are counted provided they worked 12
weeks or more,

are other employees counted under the FCP?

A4 Other employess are those who are on unpaid leave (oflen temporary lay-

ESDC LAREE QOISOB0ILE

off or long-lerm leave) but who otherwise futfil the definitions of permanent
full-time or permanent part-time emplovees and mainiain the right {o return
1o work,

Paged of 4
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APPLICATION FOR EXTENSION ~ COMPLIANCE ASSESSMENT

Federal Contractors Program

Contractors may apply for an extension where unforeseen circumstances interfere with the original due
date for submitting documentation to complete a Compliance Assessment under the Federal Contractors
Program.

PROCEDURE FOR THE EXTENSION

1. Contractors may apply for an extension in situations that are unforeseen and interfere with their
submission deadline.

2. The Application for Extension must be signed by a senior manager of the corporation (i.e. CEO,
owner, authorized manager).

1, the undersigned, on behalf of Rolls-Royee Canada Limited (AIEE number 050027)
(NAME OF COMPANY and AGREEMENT TO IMPLEMENT
EMPLOYMENT EQUITY (ALEE) NUMBER)

Agree to the following statements:

1. Thave the authority to sign on behalf of this company. My signature has the value of legally binding
this company to the stasements made in this document, and to the possible consequences of being
found in non-compliance with the Federal Contractors Program.

I am making the claim that _ Rolls-Royee Canada Limited_is unable to submit the documentation
for the Compliance Assessment within the deadline as required by the Federal Contractors
Program. [am therefore requesting an extension until September 29, 2017 because of:

Rolls-Royece Canada Limited (“RRC") was informed by email dated June 23, 2016 of the requirements to
sign an Agreement to Implement Employment Equity ("AIEE") pursuant to the Federal Contractors
Program. This agreement was signed on July 6, 2016, At that time, RRC was negotiating with two
bargaining agents the renewal of two separate collective agreements applicable to 750 employees, which
represents the maajority of RRCs workforce, RRC notes that all HR resources available in Canada were
assigned to assist with these negotiations and the preparation in the event of a strike. The segotiations
were concluded on June 22 and October 20, 2016 and collective agreements were ratified on June 27 and
October 24, 2016 respectively, RRC respectfully submits that the work climate during the negotiations
would not have been conducive to notably issue a survey to collect workforce information about
employment equity.

Since December 1, 2015, RRC has been undergoing a significant transformation worldwide, which
included notably a reorganisation and a reduction of its workforce. These significant changes had a direct
impact on the resources available in our HR team. As part of this transformation, a migration 10 a new
global HR Information System database was also initiated in November 2015, which required significant
involverment from the HR team throughout the entire year of 2016, As part of this migration, we had to
develop a new structure that required the mapping of all current positions. This information was essential
to initiate our workforce analysis and specifically the coding of all positions pursuant 1o the National
Oceupational Classification (*NOC™}.

For these reasons, the development and implementation of the AIEE was delayed. Nevertheless, RRC is
committed to the full implementation of employment equity, The survey was distributed to all RRC
employees across Canada on Febroary 27, 2017 and is available for completion until March 17, 2017, The
coding of positions pursuant to the NOC is well under way and should be completed by the end of March,
With respect to the workforce analysis and the requirements to establish short-term and long-term goals
and make reasonable progress on these goals, we are committed to complete these requirements by the end
of September 2017,

Accordingly, we respectfully request an extension until Septeraber 29, 2017 1o allow us to complete the
requirements under the ATEE. For any additional information with respect 1o the above, please do not
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hesitate to contact me.

As a senior manager of the corporation, | hereby state that all these statements are correct to the best of my
knowledge, and I am requesting an extension.

Date: ] f’?’?m’hzﬁ o1

3

rBignature:

A . ) . o7
Titte: strea HR Moo Telephone Number: ($;9) 84 1052
. e
Email address: [Lioholae rcnuchen @ rolls e, Cosvd
e
Address: {;‘g‘{;}ﬁ izg’?éz‘?‘éu {j‘}}% Jo Lipeser

iﬁaé?w”ﬁ{’f O 53@/&&@@; }5% 7 [ A7

LO SN
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Employment and Emplol et
Social Development Canada  Développement sodial Canada

Agreement number : 050027
165 Hotel-de-Ville
Place du Portage,
Phase Il, 10" Floor
Gatineau, Quebec
K1A 0J2

March 13th, 2017

Daniel Majeau

Legal Council

Rolls Royce Canada Limited
9500 Cote-de-Liesse
Lachine, Québec

H8T 1A2

Subject: Request fo
Contractors Program

npliance Assessment — Federal

Dear Mr. Majeau,

You have sent an application requesting an extension for submitting the required
documentation to complete the Compliance Assessment under the Federal
Contractors Program as part of Rolls Royce Canada Limited’s obligations.

As requested, we hereby grant to Rolls Royce Canada Limited an extension until
September 27", 2017.

Should you have any questions regarding the Compliance Assessment, do not
hesitate to contact us at: ee-eme@hrsde-rhdsc.ge.ca.

Sincerely,

Tittany Ryan -
Manager, Program @p@m@m@
Employment and Social Development Canada — Labour Program

Canada
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Date: 2017-08-17

Workplace Equity Information Management System - Rolis Royce Canada Limited

Workforce Analysis - Summary Report

Women
Employment Equity Occupational Group Al Employees Representation romer Availability Gap
01 : Senior Managers 8 1 125%  274% 2 &\\\\\\\\&
02 : Middle and Other Managers 97 22 227%  389% 38 &\\\\\\%
03 : Professionals 87 13 149%  185% 16 &\\\\\\\%
04 : Semi-Professionals and Technicians 140 20 M43%  17.7% 25 &\\\\\\\\ﬁ
05: Supervfsors 1 0 00%  66.0% 1 &\\\\\\\\\
07 : Administrative and Senior Clerical Personnel 39 24 615%  820% 32 &\\\\\\\\%
08 : Skilled Sales and Service Personnet 3 0 00%  294% 1 &\\\\\\\\%
09 : Skilled Crafts and Trades Workers 318 8 25% 4.7 % 15 &\\\\\\\\&
10 : Clerical Personnel 75 22 293%  628% 47 &\\\\\\%
12 : Semi-Skitled Manual Workers 247 25 101% 184 % 45 &\\\\\\%
13 : Other Sales and Service Personnel 1 0 00%  564% 1 &\\\\\\\\&
Total 1018 135 132%  21.9% 223 &\\\\\\%
Page 1 of 6

2017-08-25
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Esnplpmment and Sosial I st Evelop

Dhavuloprmnt Canads sosetad Ganads
Workplace Equity Information Management System - Rolis Royce Canada Limited
Workforce Analysis - Summary Report
Date: 2017-08-17
Aboriginal Peoples
Aboriginal Peoples
Employment Equity Occupational Group All Employees Representation Availability Gap
# # % % # #
01 : Senior Managers 8 0 0.0% 29 % 1] 0
02 : Middle and Other Managers 97 1 1.0 % 2.2 % 2 }
9 - e i
03 : Professionals 87 2 23% 0.9% 1 1
04 : Semi-Professionals and Technicians 140 3 21% 1.0% 1 2
05 : Supervisors 1 0 0.0% 1.9% 0 0
06 : Supervisors: Crafts and Trades 2 1 50.0 % 15% ¢ 1
07 : Administrative and Senior Clerical Personnel 39 0 0.0 % 1.3 % 1 \
Lo
08 : Skilled Sales and Service Personnel 3 0 0.0% 5.8 % o] [s]
09 : Skilled Crafts and Trades Workers 318 5 1.6 % 16 % 5 0
10 : Clerical Personnel 75 3 4.0 % 08% 1 2
12 : Semi-Skilled Manual Workers 247 7 28% 0.9 % 2 5
13 : Other Sales and Service Personnel 1 0 0.0% 1.8 % 1] 0
Total 1018 22 22% 1.3% 13 9

Total may not equal sum of components due to rounding.

Page 2 of 6 ; in
2017.08.25 9 Canada
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Workforce Analysis - Summary Report

Date: 2017-08-17

Members of Visible Minorities

Workplace Equity Information Management System - Rolis Royce Canada Limited

Members of Visible Minorities

Employment Equity Occupational Group All Employees Representation Availability Gap

# # % Y # #
01 : Senior Managers 8 1 12.5% 101 % 1 0
02 : Middie and Other Managers 97 8 82% 15.0 % 15 &\\\\\\\\%
03 : Professionals 87 18 207% 287 % 25 &\\\\\\\\&
04 : Semi-Professionals and Technicians 140 16 11.4% 16.1 % 23 &\\\\\\\\%
05 : Supervisors 1 0 0.0% 0.0% 0 0
06 : Supervisors: Crafts and Trades 2 0 0.0 % 8.6 % ¢ 0
07 : Administrative and Senior Clerical Personnel 39 3 7.7 % 10.3 % 4 &\\\\\\\\%
08 : Skilled Sales and Service Personnel 3 1 333% 13.8% o] 1
09 : Skilled Crafts and Trades Workers 318 23 7.2% 94 % 30 &\\\\\\\\%
10 : Clerical Personnel 75 4 53 % 17.0 % 13 &\\\\\\\\%
12 : Semi-Skilled Manual Workers 247 33 134%  228% 56 &\\\\\\%
13 : Other Sales and Service Personnel 1 0 0.0% 113 % 1] 0
Total 1018 107 105% 16.4 % 167 &\\\\\\%
Total may not equat sum of components due to rounding.

Page 3 of 6
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Workplace Equity Information Management System - Rolis Royce Canada Limited

Workforce Analysis - Summary Report
Date: 2017-08-17

Persons with Disabilities

Persons with Disabilities

Employment Equity Occupational Group All Employees Representation Availability Gap

# # % % # #
01/02 : Managers 105 1 1.0% 43% 5 &\\\\\\\\%
03 : Professionals 87 4 4.6 % 38% 3 1
04 : Semi-Professionals and Technicians 140 2 1.4 % 46% 6 &\\\\\\\\&
05 : Supervisors 1 0 0.0% 13.9 % g 4]
06 : Supervisors: Crafts and Trades 2 0 0.0% 78% 0 0
07 : Administrative and Senior Clerical Personnel 39 1 26% 3.4 % 1 2]
08 : Skilled Sales and Service Personnel 3 0 0.0% 35% 1] 0

08 : Skilled Crafts and Trades Workers 318 4 13% 38% 12 &\\\\\\\\ﬁ
10 : Clerical Personnel 75 3 40% 7.0% 5 &\\\\\\\\%
12 : Semi-Skilled Manual Workers 247 6 24 % 48% 12 &\\\\\\\\%

13 : Other Sales and Service Personnel 1 4] 0.0% 6.3 %

Total 1018 21 2.4 % 4.4 % 44 &\\\\\\%

Total may not equal sum of components due to rounding.

Page 4 of 6 1 4eg
2017.08.25 9 Canada
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Workplace Equity Information Management System - Rolis Royce Canada Limited

Workforce Analysis - Summary Report
Date: 2017-08-17

WFA Defaults - Women, Aboriginal Peoples and Visible Minorities

Employment Equity Occupational Group Perform Analysis By Recruitment Area
01 : Senior Managers EEOG National
02 : Middie and Other Managers EEOG National
03 : Professionals NOC National
04 : Semi-Professionals and Technicians NOC Provincial
05 : Supervisors EEQG CMA

06 : Supervisors: Crafts and Trades NOC Provincial
07 : Administrative and Senior Clerical Personnel EEOG CMA

08 : Skilled Sales and Service Personnel NOC Provincial
09 : Skilled Crafts and Trades Workers NOC Provincial
10 : Clerical Personnel EEOG CMA

12 : Semi-Skilled Manual Workers EEOG CMA

13 : Other Sales and Service Personnel EEOG CMA

Page 5 of 6 ' i
2017.08.25 9 Canada
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Workplace Equity Information Management System - Rolis Royce Canada Limited

Workforce Analysis - Summary Report
Date: 2017-08-17

WFA Defaults - Persons with Disabilities

Employment Equity Occupational Group Perform Analysis By Recruitment Area
01/02 : Managers EEOG National
03 : Professionals EEOG National
04 : Semi-Professionals and Technicians EEOG National
05 : Supervisors EEOG National
06 : Supervisors: Crafts and Trades EEOQG National
07 : Administrative and Senior Clerical Personnel EEOG National
08 : Skilled Sales and Service Personnel EEOG National
09 : Skilled Crafts and Trades Workers EEOG National
10 : Clerical Personnel EEOG National
12 : Semi-Skilled Manual Workers EEOG National
13 : Other Sales and Service Personnel EEOG National

Page 6 of 6 - e
2017.08.25 9 Canada

004534



Short and LongTerm Goals for

Rolis-Royce Canada 2017 - 2020

A B ¢ B E ¥ G ] 1 E K L M N O P Q
Formulas for Columuns Dara Data BxCx3 Paga BxEx3 D+F Data Data Ecgivalent Hxlxl D= Gx N Dala Prata H+B {H-K+ M
Entry Entry Eniry Entry Entry ok -1+ K Enstry Eary ERCGRE ]
WEA Table WEA Tabde WEA Table WFA Table
Hiring Goals Expressed as Percentages
Employment Equity All Growth Terninati Anticipated WOMEN
Gecupational Group Employe A 1y Over 3 | Aonually | Over3 Hires Over Representation Ciap Ferminations Tires 3 Year Goals A\*ailz!hié-ily Current Projected
(EEOG) 20170817 Years Years 3 Years Annually Over 3 Required 2017-2020 Rep. Rep. in
Years { 3 Years
# Yo # Yo # # # # Yo # # # Yo Yo Yo o
Senior Managers b D402 4 .0 & o =1 0.0%% & t 9 27.4% 27.4%) 12.5% 12.3%)
Middle & Other Managers 47 0.0 i 1.1% 3 3 22 -16 [HEcS i i7 t 38.9% 3849 22.7% 23.2%
Professionals §7; 2.2% 4 0.9% 2 8 13 -3 §.9% 0 4 ] IR.5% 18.5% 14.9%, 1520
Semi-Professionals & Technicians 144 1.2% s 9.5% 2 7 20 -3 0.5% 1 6 I P27 T 14.3% 1d.3%
Supervisors H 0,107 0 0% & il i -1 .0% 0 i 8 £56.0% 66,05 0.0% 0.6%
Supervisors: Crafts & Trades 2 U.4% & [RGH i i} (’J 0 {L.0% 0 & 0 7.2% 12% (L% Q.0%
Adminisirative & Sentor Clerical Personnel 30 4% {1 0% & o 24 B (h8% i} % £ RO K240 61.5% £1.5%
Skitled Sales & Servies Personne] 3 0.0%: & 0.2% 0 [i] i -1 0.2% 0 ! i 20.4% 29.4% 0% 0.2%
Skitled Crafls & Trades Werkers 318 .55 3 20% 14 24 8 -7 2 { 8 t % 478 2.5% 2.7%
Clerical Pessonnel 75 .45 & 3.3% 3 1 22 -25 §.3% i 23 £ 628 62.8% 29.3% 29.6%
Sermi-Skilled Manua! Workers 247 0.7% 5 1.3% Hij t5 25 =20 1.3%% i 22 3 t.4% 18.4% 1. 1% 1U.6%
{Uther Snjes & Service | i 0.0% 1 0.0% & 3] 9 -1 i { } ] 56.4% .4 0.0% (0%
1018 6.3%
Version 1.2 - September 2006 Rolls-Royee Canada
HESD, Lahour Program - Step 3 Strietly Confidential
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Short and Long Term Goals for

Rolls-Royce Canada 2017 - 2020

A B ¢ D £ ¥ G # i J K L M N O P Q
Formmstas for Colunmns Data BxCx3 Pata BxEx3 D+F Data Pra Eaguivalent Hxlx3 {Dx (3 Cix ™ Data Flata H+B (H - Ko+ MY
Entry Emtry Entry Eniry to -1+ K Entry Eniry B R ]
WEA Table WEA Table WEA Table
Hiring Goals Expressed as Percentages
Employment Equity All Crawth Terminati Anticipated ABORIGINAL PERSONS
Oceapational Group Employees Anpually | Over3 | Annually | Overd Hires Over Representation Gaap Ferminations Hires 3 Year Goals Aw&ilah;’l-it} Curreat Projected
{EEOG) 2017/08/017 Years Years 3 Years Annually Over 3 Required 2017-2020 Rep. Rep. in
Years 3 Years
# Yo # Yo # # # # Yo # # # %o Y Yo %
Senior Managers B 0.0% [} 0.0% [} 0 [ [ (0.0% [ [0 [ 2.9% 2.9% 0.0% £.6%
Middle & Other Managers 7 §.0% i 1. 1% 3 3 1 - [N o f { 2% 2.2% 1.0 AL
Pro onals 87 6 3.9% 2 8 2 1 .59% O -1 i §,9% £ 2.2%
Semi-Frofessionals & Technicians 140 3 03.539% 2 7 3 2 0.5% { -2 O 1.0% 2.1
Supervisors i 0.0% o 0.0%, i 0 ] 8 0405 it i G 1.9% 0.0%
Supervisors: Crafts & Trades 2 0.0% { 0.60% [t 4 1 1 0.0% i -t &) 1.3% S8
Administrative & Sentor Clerical Personned 39 0.0%% { 0.0% 0 G i -1 (L.0% O t 4 1.3% 1.3% 0%
Skifled Sales & Service Personnel 3 0.0% 0 .29 i 0 & a 3.2% a { 0 5.0% 5.6% .07
[Skitled Crafts & Trades Workers 38 0.5% s 2.0% 19 24 5 4 2.4% i 0 0 1Le% 1.6% L6
Clerieal Personned 75 0.0% { o i } 3 2 ¥ [ -2 & 9.8% N8% 4.%)
Serni-Skilled Manual Workers 247 0.7% 3 2% 14 i3 7 5 £.3% { -5 I 9% 0.9% 2.7
Other Sales & Service Personnel i 0.0% i 0.4% Y 0 & 1] 4% @ 0 [y 1.8% 1.8% %% .0%
Version 1.2 - September 2006 Rolls-Royee Canada
HESD, Lahour Program - Step 3 Strietly Confidential
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Short and Long Term Goals for

Rolls-Royce Canada 2017 - 2020

A B ¢ D £ ¥ G H i J K k. M N O P G
Formmstas for Colunmns Data BxCx3 Pata BxEx3 D+F Data Pra Eaguivalent Hxlx3 {Dx (3 Cix ™ Data Flata H+B (H - Ko+ MY
Entry Emtry Entry Eniry to -1+ K Entry Eniry B R ]

WEA Tuable WA

Table WES

uhie

Hiring Goals Expressed as Percentages

Employment Equity All Growth Termi A pated PERSONS WITH A DISABHLITY
Oceapational Group Employees Anpually | Over3 | Annually | Overd Hires Over Representation Gaap Ferminations Hires 3 Year Goals Aw&ilah;’l-it} Curreat Projected
{EEOG) 2017/08/017 Years Years 3 Years Annually Over 3 Required 2017-2020 Rep. Rep. in
Years 3 Years
# Yo # Yo # # # # Yo # # # Yo Yo Yo %
Senior, Middie & Other Managers 103 0.0% [} 0.0% [} 0 1 -4 (0.0% [ 4 [ 4.3% 4.3% 1.61%)
&7 §.0% 0 1. 1% 3 3 4 1 [N o o { 3.8% 4.6%;
toitals & Technicians 144 i@ 3.9% 4 £3 2 -4 .59% O 4 i 4.6% L%
Supervisors i 0 03.539% i} ki f 4] 0.5% { { O 13.9% (.75
Supervisors: Crafts & Trades 2 0.0% o 0.0%, i 0 ] 8 0405 it i G TR 0.0%
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Short and Long Term Goals for

Rolis-Royce Canada 2017 - 2020
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Summary of Goals

Rolls-Royce Canada
September 2017 |
e

Women

Workforce Analysis Results

Employment Equity Occupational Group | Present
(EEOG) Gap

ﬁﬁ&ﬁﬁ ption
I Middle and Other Managsrs 46
Professionals
Semi-Professionals and Technicians
ﬂ Skilled Crafts and Trades Workers
Semi-Skilled Manual Workers

Short-term
(1 to 3 years)

Goals
Long-term
(3 years or
more

The business
has beenina
state of
reorganization
for the past
few years.
Growth of the
business is
expected to be
flat over the
next few
years. There
will be minimal
opportunities
for goal
attainment.
Please refer to
Short & Long
Term Goals
Report

Please refer to
Short & Long
Term Goals
Report

Please refer to
Short & Long
Term Goals
Report

Please refer to
Short & Long
Term Goals
Report

20

Please refer o
Short & Long
Term Goals
Report
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Members of visible Minorities

Workforce Analysis Results

Employment Equity Occupational Group | Present | Short-term Long-term Comments
(EEOG) Gap (1 to 3 years) (3 years or
more)
. £ @ 00000
7

. Descripion @
Mldd e and Other Managers The business
has beenina
state of
reorganization
for the past
few years.
Growth of the
business is
expected to be
flat over the
next few
years. There
will be minimal
opportunities
for goal
attainment.
Please refer to
Short & Long
Term Goals
Report
2 7 Please refer to
Short & Long
Term Goals
Report
1 7 Please refer to
Short & Long
Term Goals
Report
2 7 Please refer o
Short & Long
Term Goals
Report
0 9 Please refer to
Short & Long
Term Goals
Report
3 23 Please refer to
Short & Long
Term Goals
Report

Professionals

Semi-Professionals and Technicians

Skilled Crafts and Trades Workers

Clerical Personnel

Semi-Skilled Manual Workers

Rolls-Rovee Canada
Strictly Confidential
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Persons with Disabilities

. Descripon @@ |
le & Other Managers

Skilled Crafts and Trades Workers

Semi-Skilled Manual Workers

Workforce Analysis Results

Employment Equity Gawgatmﬂai Group
(EEOG)

Semor Midd

Semi-Professionals and
Technicians

Present | Short-term Long-term
Gap (1t0 3 yaara} (3 years or
more

Comments

The business
has beenin a
state of
reorganization
for the past
few years.
Growth of the
business is
expected to be
flat over the
next few
years. There
will be minimal
opportunities
for goal
attainment.
Please refer to
Short & Long
Term Goals
Report

Please refer to
Short & Long
Term Goals
Report

Please refer to
Short & Long
Term Goals
Report

Please refer to
Short & Long
Term Goals
Report

Rolls-Rovee Canada
Strictly Confidential
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From: Yakibonge, Maurice [NC] <maurice.yakibonge@labour-travail.gc.ca> On Behalf Of EE-EME
Sent: October 26, 2017 3:40 PM

To: 'daniel. majeau@rolls-royce.com' <daniel.majeau@rolis-royce.com>; EE-EME <ee-eme@hrsdc-
rhdcc.gc.ca>

Cc: 'nicholas.r.gaughan@rolls-royce.com' <nicholas.r.gaughan@rolls-royce.com>

Subject: Government of Canada Agreement 050027 — Notification of Compliance with the Federal
Contractors Program

Dear Mr. Majeau,

| am writing to inform you that the compliance assessment initiated on 23/03/2017 has been completed.
As a result of the assessment, Rolls Royce Canada Limited has been found to be in compliance with the
requirements of the Federal Contractors Program (FCP) under the Employment Equity Act.

The purpose of this initial assessment was to verify that your organization has taken steps to achieve
employment equity by surveying its workforce, conducting a workforce analysis and setting hiring and
promotion goals where gaps in the representation of the designated groups were identified.

Based on a review of the information submitted by your organization, you will find recommendations
below for your consideration to ensure the ongoing success of Rolls Royce Canada Limited's
employment equity program.

s We encourage you to continue to follow-up with employees in an effort to increase the reliability
of your data.

« ltis advisable to inform employees that the workforce survey can be made available in alternate
format (e.g., paper or large font).

Attached for your reference is a summary of Rolls Royce Canada Limited’'s employment equity resulis
compared against Employment Equity Occupational Group levels in your industry as well as overall
Canadian labour market availability.

Next Steps

Under the terms of the FCP, your organization will be subject to a subsequent compliance assessment
four years after the award date of your initial goods or services contract and every three years thereafter.
Future compliance assessments will focus on the achievement of reasonable progress in meeting the
goals established in your organization's initial or updated employment equity submission.

When Rolls Royce Canada Limited is notified of a follow-up assessment, the following information will be
required:

1. acompleted Achievement Table;
2. a current workforce analysis; and
3. revised goals for any remaining gaps in representation.

These documents will allow the Labour Program to assess whether or not reasonable progress has been
made since the first assessment. If reasonable progress has not been made, Rolis Royce Canada
Limited will be required to demonstrate that it has made reasonable efforts to achieve its goals. We
encourage your organization to develop an action plan to ensure that goals will be met.

The FCP does not prescribe measures to be undertaken. Each federal contractor is encouraged to
implement employment equity in ways that are meaningful and relevant to their organization. Evidence of
reasonable efforts could include:
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the implementation of initiatives to foster a diverse and inclusive workplace;
measures o remove employment barriers;

« tailored programs to attract and retain designated group members in areas where they are under-
represented; and

+ the establishment of accountability mechanisms supported by senior management to ensure that
goals are met.

You may also visit our website to access a number of tools. In particular, we encourage your organization
to continue using the Workplace Equity Information Management System (WEIMS). WEIMS can assist
you in generating your workforce analysis and contains other data analysis tools, including the
Achievement Table, as well as a series of training modules.

Should you require any further information regarding your organization’s obligations under the FCP,
please contact Suzanne Begg at Suzanne.Bego@labour-travail.ge.ca.

Your cooperation during the course of this compliance assessment was appreciated and we wish Rolls
Royce Canada Limited continued success in achieving a diverse and inclusive workplace.

Equipe de 'équité en emploi / Workplace Equity Team
Direction de P'équité en milieu de travail, Programme du travail

Emploi et Développement social Canada / Gouvernement du Canada
ee-eme@hrsdc-rhdce.ge.ca

Workplace Equity Division, Labour Program
Employment and Social Development Canada / Government of Canada
ee-eme@hrsde-rhdcc.gc.ca
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September 268, 2017

Suzanne Begg,

Program Officer

Workplace Equity Division, Labour Program

Employment and Social Development Canada / Government of Canada

Dear Ms. Begg,

We are pleased to submit the information required by the First Compliance Assessment under
the Federal Contractors Program.

Attached you will find:

* A blank copy of the Workforce Survey Questionnaire used at Rolls-Royce to gather
employment equity data from our employees. Please note the overall return rate of our
self-identification survey was 84%. The response rate was 80%. In addition, each new
employee at Rolis-Royce receives a self-identification questionnaire to complete.
Please refer to Attachment #1 Employment Equity Self-ldentification Questionnaire —
Rolis-Royce Canada. This is the survey form we received approval from your office to
distribute to our employees.

= The riddorce Analysis (Summary Report on the representation of the four
designated groups in our workforce). Please Refer to Attachment #2 — 2017 WA
Summary Report — Rolis-Royce Canada

= The Short and Long Term Goals Setting Tool and the Summary of Goals Report.
Please note that over the next three years we do not expect to see significant growth in
the workforce, which will limit our opportunity to recruit exdernally.  Please refer to
Attachment #3 — 2017 Short and Long Term Goals Rolis-Royce Canada and Attachment
#4 2017 Summary of Goals Report — Rolls-Royce Canada. Please note that long term
goals in the summary report reflect the current gaps. Should business projections
continue to remain flat as projected in the short-term, the long term goals will be updated
to align with business expectations.

I am available should you need to discuss any information in the attachments. | would
appreciate if you could confirm receipt of the submission.

Bt B 250 3 @yawey Al B RE By RFE IIRSFIT IR

Equal Employment Opportunity Manager
Rolls-Royce North America Human Resources
Culture, Policy and Compliance
Laslie B Tavior@Rolls-Rovee com

(317) 941-3784
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